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INNOVATION
CHALLENGE LOCATION OF THE MUNICIPALITY OF LAGOA

LOS RETOS DE LA INNOVACION DIGITAL

ILHA DE S.MIGUEL
ACORES

lorth Atlantic
\merica Ocean
=
PONTA DELGADA
RIBEIRA GRANDE
POVOACAO ' A .
zZores
VILA FRANCA
CONCELHO DE LAGOA
ILHA DE S. MIGUEL | ACORES

CABOUCO

* Established in 1522 - 496 years old NOSSA SENHORA

DO ROSARIO

* City since 11th april 2012 — very young city
(7 years old)
~+Civil Parishes - 5
Totql area of the Municipality- 45,6 Km2 : AGUA DE PAU
Populatlon 14.430 inhabitants
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CHALLENGE PROJECT FRAMEWORK

LOS RETOS DE LA INNOVACION DIGITAL

The “Smart City”
Concept:

To the
construction of

the path is crucial:

e The principle of sustainability;
e The use of Communication and Information Technologies;

e The interconnection between knowledge, innovation and
learning;

~* The centrality of the citizen in the process.

e Leadership;

e Concerted strategic allignment;
e Public and private stakeholders;
e Strong public commitment.
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INNOVATION
CHALLENGE PROJECT FRAMEWORK NS

LOS RETOS DE LA INNOVACION DIGITAL
—

Successfull outcomes in ambitious projects

require:
e Financial investment;
e substancial time investment;
e flexible operational team;
e external support.
WO N LAGOA



DIGITAL PO
INNOVATION \‘\
CHALLENGE PROJECT FRAMEWORK X
Challenges to the Cities:
e To combine the attraction and retaining of people,
institutions and firms with the conservation and
sustainability of the natural resources.
The citizens search for:
e High quality of life;
AN e More information;
SA More social, leisure and social spaces. L AGOA
SMART
* CITY 2=
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CHALLENGE STRATEGIC OBJECTIVES

LOS RETOS DE LA INNOVACION DIGITAL
—

To use the new technologies and to promote the Investigation and Development to improve
the quality of life of the citizens;
3

To position the city of Lagoa as an attractive, innovative and technological municipality;

\J

To enhance the local governance model and to foster communication with the diferente
stakeholders;

To recognize the current challenges to construct the basis of a smart, dynamic and
entrepreneurial city;

50A
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CHALLENGE SUPORT MODEL

LOS RETOS DE LA INNOVACION DIGITAL
—

We elaborated an
integrated diagnosis of the
current situation;

We identified opportunities
for improvement in the
autarchic management and
in the communication with
the citizens;

We built and foster strategic
alignment;

We developed an integrated
action plan;

We recognized the key

partners in the processes;

We awakened the
collaborative and
innovation ecosystem;

We researched and
systematized the good
practices that could be

transferred and applied ;

We promoted the
development of new
municipal management
platforms and decision
making support.

LAGOA
SMART
CITY 2
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GOVERNANCE - INNOVATION — SUSTAINABILITY — INCLUSION -

CONNECTIVITY
A more A more A city in A city W.Ith A city with
. : ! o more high o
sustainable innovative competitive o better living
. : qualified o
city city growth conditions
people
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CHALLENG E Security

LOS RETOS DE LA INNOVACION DIGITAL
) o Social
Environment Private Institutions p
rograms
and People g
sustainability

Business
Associations

@
iy

Urban

Government Agencies Planning
and Housing

Tecnhology and
Communication

Energy,
water and Companies
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N ﬂ‘v Participagdo publica e comunicagédo
o L Public Services and e-Gov

Transparency and digital access
Smart Planning

INNQVATION AND
COMPETITIVENESS

I:&D and Technology
iEntrepreneurship

T Ereativity
E E-tourism
: SO INCLUSION
: ENVIRONMENTAL ‘. Social cohesion :
E SUSTAINABILITY '~ Social innovation and -
: Energy, water, air and waste Digital inclusion :
' Buildings :
: Mobility
: Biodiversity, environment and
E : technology
. .
\ : CONNECTIVITY :
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CHALLENGE Actions Taken since 2000

LOS RETOS DE LA INNOVACION DIGITAL




DIGITAL
INNOVATION

CHALLENGE

LOS RETOS DE LA INNOVACION DIGITAL
—

2000 —The
Municipality starts a
process of
modernization, with
the introduction of
some computer

applications, that
allow to simplify and
organize all the
information - POCAL -
Urbanism - Human
Resources -
Warehouses;

2010 - Implementation
of Document
Management

Program;

2012 — Opening of the
GAM - Office of
Service to the Citizen —
centralization of all
services/assistance in
the Autarchy and
decentralization of
offices in the civil
parishes of Lagoa;

2013 — Quality
Managemnt, in GAM

LAGOA
SMART
CITY 2
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CHALLENGE

LOS RETOS DE LA INNOVACION DIGITAL
—

2014 — Start of the
Project Lagoa
Smart City

2015 — Event Lagoa
Smart City Lagoa

2017 — Purchase of
Electric Cars

2017 — Application
for the PO Azores
2020 -
Administrative
Modernization
Project

LAGOA
SMART
CITY ==
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CHALLENGE

LOS RETOS DE LA INNOVACION DIGITAL
—

2017 — Study of

Energy Efficiency

of the Municipal
Buildings

2018 — Approval
and
Implementation
of the
Administrative
Modernization
Project

2018 —
Interconnection of
all existing
applications to the
document
management

2018 -
Application for
the PO Azores

2020 of the
project Lagoa
Cycle Lane

LAGOA
SMART
CITY 2
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CHALLENGE

LOS RETOS DE LA INNOVACION DIGITAL
—

2018 - Approval of
the Application -
Turismo de
Portugal

2018 - Approval
and
Implementation of
the Administrative
Modernization
Project

2019 - Signing of
the Contract of
the Cycle Lane of
the City of Lagoa

New Application
for Administrative
Modernization

LAGOA
SMART
CITY 2
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INNOVATION VISUAL IDENTITY
CHALLENG

ny

LOS RETOS DE LA INNOVACION DIGITAL The visual identity of Lagoa Smart City 2020 reinforces i
the status of Lagoa as the youngest city of the Azores,
through a graphism that represents joviality and LAG OA
\ technology. SMART
CITY 2020
v “ The map of the municipality is represented with the

rGOR fusion of the five parishes with pieces that interact 12/33 Bomancr

\’c\:\{\‘g‘ 310 and connect. The geometric shapes are buildings that NOVEMBRO E":EEE:S

rise to the sky, icons of a cosmopolite city.

The blue has a central role representing technology, A g
confidence and the strong connection with the sea. *
LAGOA Y

SMART | AGOA

1TY=>  smarT
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INNOVATION MAIN OBJECTIVES

LOS RETOS DE LA INNOV;

SIMPLIFICATION

REDUCTION OF <Al DEBUREAUCRATIZATION

WAITING TIME \
COST REORGANIZATION
REDUCTION

Z\\ | AGOA
3 EFFECTIVENESS ~ EFFICIENCY -‘ SMART
CITY ==
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LOS RETOS DE LA INNOVACION DIGITAL

DOCUMENT MANAGEMENT
CHALLENGE DESMATERIALIZATION OF PROCESSES

¥ Smart Cities Tour2... (2 anmp.pt

DOCUMENTO STV ENISeTERY

| ¥ Smart Cities Tour 2.. @ anmp.pt

(2 Partilhado comigo ... /@ ENCARGOS COME... (2 Hotel Central Parq... | Medidata SigmaDoc | B2} Log on to Dundas Bl

{nn)
medidata

SigmaDoc web

Autenticar

Insifa o seu login para aceder & aplicagdo:

Utilizador.

Password

ENTRAR

+ Medidata SigmaDoc |+ Medidata Sigma... % |||

| @ Partiihado comigo .. @ ENCARGOS COME... (& Hotel Central Parg... | ++» Medidata SigmaDoc | B} Log on to Dundas Bl |« Mediidata Sigmaboc

&

ur Medidata Sigma... % \L |
{un)

I Inserir Péginas medidata
: |Apes a pagina comrenl~7 i
Adiciorar  Digitalizar  Eiminar  Visualizar  Imprimir Descaegar  Rodar Mover KI~] 2005 = pag [v] SigmaDoc web
BASE opglEs Utilizador: cganhao
w Documento [DOC: 2019,GERALE,CB,2165 NA® Pendente 77613]
= [Pesquisar DOCUMENTO || ASSOCIADOS (0) | ENCAMINHAMENTO | INFORMAGOES || PROPRIEDADES || PENDENTE | IMPRESSAO MULTIPLA
=z [<5) (=4 Compartilh; F: ~
oo azer logon
4 ATENDIMENTO - 53(5 T 9 Q @ @ - =
~ Encaminhar
[Jpoc: - 53(53) de 53 ~
- G .
i Lucrécia = 6
" Despacho / M‘ ‘9
: Assinar Ofido 77613 ﬁ
Atualizagio manuela.correia@lagoa-acores.pt
e E ) assinatura
Empresa ek Assunto: RE: Atualizacdo dos Dados da Empresa PROLACTO -
PROLACTO 0314 i
Cristina Calisto . SR P
| DarAndamento T A Chefe de Divisdio de Administragiio (TR TR
De: Ana Melo <geral @lagoa-acores.pt> il W
4 Programa - Emoiada: 7 4 B @: ngg 553 P Geral, DRA Clara Ganhfia oy " i,‘l)lﬂw W
Conferéncia A nviaca: 7 ce marco ce § 14-03 2019 e A
arbitragem em Para: manuela.correia@lagoa-acores.pt
Portugal (pré- Cc: lucrecia.rego@lagoa-acores.pt; isabel.amaral @lagoa-acores.pt; paula.damasio@lagoa-acores.pt -rl:l
contratual e Assunto: Fwd: Atualizacdo dos Dados da Empresa PROLACTO B
contratual) - Enviado do meu iPhone Sublinhar 2
Conferénciafformagio y3 .
- "0 Gédigo dos Inicio da mensagem reencaminhada: MM‘ 6DML”
Contratos Piblicos » 4 O
&m 2019 - Questdes 2 De: Bibiana Raposo - Prolacto Azores <bibiana.raposo@prolactoazores.com>
praticas” ¢ Data: 7 de margo de 2019, 15:43:17 AZOT Tomei Conhecimento
 Cristina a Para: Undisclosed recipients:; 14-03-2019 = ) Rubrica com
j Dar Assunto: Atualizacio dos Dados da Empresa PROLACTO
| Angamento 77599 4
PROTOCOLO  2019- -~ ol
Exmos. senhores,
DEPARCERIA  03-14 &M“ Gamhis & | ‘ |t : !
: [y ! 1
Cristina Calisto 5 Informamos que a nossa morada de faturacio e de entrega de material é a seguinte: - I'H ’\”mumm “I“
| Dar Andamento 77607 4
: REFERENCIAL Prolacto — Lacticinios de S.Miguel, 5.A. I—_“a ) Assinatura
CONTABILISTICO Estrada Regional N21 de 12, 92 .
EM 2019 PARA O 9560-406 Lagoa — S&o Miguel - Portugal (ﬂ 6%11”
SUBSETOR DA e
ADMINISTRAGAO 2015- Agradecemos que a partir desta data por favor enviem os documentos e os materiais para a morada acima
LOCAL 03-14 indicada.
Cristina a ) Tomei
" Dar Caso optem por enviar as faturas a nivel digital podem enviar para o seguinte endereco de e-mail: Conhecimento
! Andamento 77919y compras@prolactoazores.com I» v
o Tamhém informamaos oue existe outra endereco de e-mail nara envios de extratos e atualizacio das conta o M e 1"
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CHALLENGE

LOS RETOS DE LA INNOVACION DIGITAL

The documents are scanned
and made available to the Documents are shared
participants through a between collaborators -
computer application sigmaflow;
(Document Management);

Time savings;

Organization of information
and accountability of the

decisions

£ ATE - SIGMA
Arqui

ivo Dados Mowimento Sistema  Ferramentas Ajuda  Macros
e OO0 WaXy I VU EER & o =

. Sistema Integrado de Documentos e Atendimento Municipal n >

=
S

prer——— W= [ ¥, e

= TODAS A3 AREAS 10 a0 nofs | [ I entes |

= ATENDTIENTO (¢
Doc (as)

hssunto— Encaninhanento Func. - Exec el

:

SENINARID - ATIVIDED | Jeo [

2 [E EMPRESARIAL LorAL
0 SRR T —|m

[ [a/02/08 [coas PEDTDO TRANSTERENCIA eo [
odete

- CONSTRUGAO EDIFIC

i
[ |[ | [3/02/08 | [coae kSCLARECHENTOS JI fao [
LCRA

eeeee

W [ 1370211 [coas [RENOVACED ASSTMATURA | ieo [
odete

P/ 2013

Swservagses [woa V]| |

< M} | 2] | crassizicador | Data limite | |

Enviado para |[FUNC_NOJ1S5:MARTA CLARA MAURICIO CORDEIRD GANKAD:OUTROS CUSTOS COMUNS A ADMINISTRAG| -
L]
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LOS RETOS DE LA INNOVACION DIGITAL

.
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SIGMAAPP

(o)

medidata

¢ APROVISIONAMENTO
3C ATENDIMENTO

32 POCAL

o
[ s¢ kg
[ 2 R4

Tarefa

Dar Andamento

Dar Andamento

Dar Andamento

Despacho Chefe DI

Dar Andamento

Dar Andamento

Dar Andamento

Dar Andamento

Dar Andamento

Dar Andamento

Dar Andamento

Dar Andamento

Dar Andamento

Dar Andamento

Dar Andamento

o

Data 1

Assunto

FELICITAGAO PELA ELEIGAQ B VOTOS DE SUCESSON o7
SESSOES DE ESCLARECIMENTO « ACRA VG021

ENVIO DE NOTA INFORMATIVA SOBRE IMPACTO DO RE 22106148

EMPRESTIMO AO ABRIGO DO PROGRAMA HABITAGAO. | 0506118

vrioone (5

Portal “Boas Praticas Autdrquicas

|UTIC CM2018 CAMARA MUNICIPAL DA LAGOA wiine (€

UBLICIDADE INSTITUCIONAL - ATUALIZAGAO DA LIST:| 2011118 1

Urban Innovative Actions (UIA): Convite & apresentacdo. 02112118 =

PROTOCOLO ENTRE A ANMP E A FUNDAGAO ORIENTE
NOTIFICAGAO

BALCAO 2020 INQUERITO

PROTOCOLO DE COOPERAGAO E INSTITUICAQ
UALIZAGAO PREGO SERVIGO PRESTADO AQ CONT

AO EFETUADA NO EQUIPAMENTO SITO EM R

Podido de Contributos - Proposta de Lei n® 165/Xill_Non

LAGOA
SMART
CITY =2
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CHALLENGE Intranet of the Municipality AN

LOS RETOS DE LA INNOVACION DIGITAL

[ (& )(=) @ http//intranet/PageGen.aspx?WMCM_Paginald=28714 + ¢ | Procurar... Pv| g &
¢ @ Hotel Central Pa... B' Log on to Dunda.., *** Medidata Sigma... | B! Log on to Dund... | ® intranet \ ® intranet

© que procura?

Matia Ganhao w

Pendentes Sigma (55 )

Aciio De Verificaciio No Local -
Po Acores 2020 Camara
Municipal De Lagoa

Contratacéo De Um
Emprestimo De Medio E
Longo Prazo Ate Ao Montante
Maximo De 1.765.000,00€

Participacéo De Acidente Npp:
4047472019 - Despiste

Referendial Contabilfstico Em
2019 Para O Subsetor Da
Administracéo Local

LAGOA
SMART
CITY =

@Documem‘os (ver todos ) [4 Notas  (verwodas) (&) '

Lista de Habitagdo Degradada Pedidos 04 03 2019 QJ

14 Mar 19 Levar o jodo domingues ao hotel v

Download
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CHALLENGE Helpdesk APP —internal

LOS RETOS DE LA INNOVACION DIGITAL

Menu
Novo Pedido de Assisténcia
Pendentes
Concluidos
Registo de Outros Pedidos
Pendentes Hugo
Pendentes Leonel
Pendentes Rui
Estatitica
Alterar Password

Sair

HELP DESK V. 1.4

SERVICO DE INFORMATICA

Ui

HELP DESK V. 1.4 ,
SERVICO DE INFORMATICA

Utilizador: cganhao

Explique com detalhe o problema a reportar!

Aplicaches

guas

provisionamento

ecursas Humanos
endas
esouraria

Login:
Password

HELP DESK V. 1.4

SERVICO DE INFORMATICA

municipio Utilizad ganhao

Menu Numero de Pedidos verbais Numero de Pedidos Ano
0 187 2015
Novo Pedido de Assisténcia 0 589 2016
Areas de Intervencio: 0 522 2017
Pendentes
16 1186 2018
Concluidos 8 207 2019

Registo de Qutros Pedidos

Pendentes Hugo

Pendentes Leonel

Pendentes Rui

Estatitica

Alterar Password

Sair

Imagem1 Procurar...

Imagem2: Procurar__ LAG OA

Imagem3: Procurar__ S MA RT
*Campo de Preenchimento Obrigatirio!

Descricao:

CITY 2
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INNOVATION Dundas APP — Assistance to the E

CHALLENGE

LOS RETOS DE LA INNOVACION DIGITAL

a7

+
Register
Log on
Log on to start explering your data.
Logon Name
lagoa
Password
@ http://cml4/dbi/Dashboard/56d15dca-8c1a-4f 7dc?e=falseBivo=none ~ ¢ | Procurar.. 0~

| @ Dashboard - Artigos (Diagr... * ||

EsseNTiAL comnon

= = 8 3
2 Iz kX

P o O s e

SERVICOS DE SAUDE E
ACGAO SOCIAL

Material
Electricidad

“w

Outras Imobilizagdes Corporeas

NAO UTILIZAR

ADD / EDIT

Combustiveis

De

Al
Euros
OUTROS 2,000

ERVIQOS
1,500
121

1,000k

784 66K
500K

Equipamento Administrativo

Fornecedor
Default

JOSE MARIA BONIFACIO 7.02K
PESTREJECT CONTROLO INTEGRADO DE PRAGAS,L. 683K
SANTUARIO DE FATIMA 6.80K
Fécil Inova Lda 653K
AGORLUX 594K
ACCIONAL 579K

Até
Y [

121M

OK ' — T T T T ™ T
$1,2016 S2,2016 $1,2017 $2,2017 $1,2018 $2,2018 S1,2019

0

B EXPLORE

xecutive

S ’— ttp://cmld/dbi/ Home/DefaultViewOrHome

- ¢ Procurar..

B Create something awesome %

Welcome home, lagoa

&

PROJECTS > All

SELECT A PROJECT Search Projects Q
. @
P | aa [
All Projects My Project G S fE=s SigmaFlow
Search { @ Aprovisionamento > il Dashboards

1 APROVISIONAMENTO
9 Dashboards EIEHE

Fo, Explore Data

[ New Dashboard

Hy New Slideshow

2)| @ hitpremia/abi/Repory {07-457b-5217-512390066c767 - ¢ || procurar.
& Report - Despesa - Exccugd * ||
essenTiAL comuion ADD /€D
v e + N
I
2 &z = i [ Yam &
it Copy for
eat MO risosen S Note  Crangeriters  Notiication

Execucdo orcamental da despesa por classificagdo

Classificacio Orcamentado Pago Taxa de execugio @ <0 | o< @
DESPESAS CORRENTES £319,196.00 1497,911.88 18.01% [ ]
AQUISIGRO DE BENS E SERVIGOS 4,042,595.00 481,237.55 12.05% [ ]
AQUISICAO DE BENS 541,200.00 7221058 13.34% [ ]
AQUISICAO DE SERVIGOS 3501395.00 41502697 11.85% [ ]
DESPESAS COM © PESSOAL 2,914,811.00 635,672.71 21.81% [ ]
ABONOS VARIAVEIS OU EVENTUAIS 183,006.00 277188 22.16% [ ]
REMUNERAGOES CERTAS E PERMANENTES 2146703.00 45504385 21.20% [ ]
SEGURANGA SOCIAL 57510200 137857.00 23.97% [ ]
JUROS E OUTROS ENCARGOS 60,991.00 10,622.90 17.42% [ ]
JUROS DA DIVIDA PUBLICA 59.264.00 1020699 17.22% [ ]
JUROS DE LOCAGAQ FINANCEIRA 172600 41600 2410% [ ]
OUTROS ENCARGOS FINANCEIROS 1.00 000 0.00% [ ]
OUTRAS DESPESAS CORRENTES 124,980.00 22.876.10 16.95% [ ]
DIVERSAS 13498000 2287610 1695% [ ]
TRANSFERENCIAS CORRENTES 1.165,819.00 341,502.53 20.20% [ ]
ADMINISTRAGAO LOCAL 19277600 5649367 2931% [ ]

Familas 310441.00

58,16862

INSTITUICOES SEM FINS LUCRATIVOS

462.600.00 20329533

€ EXPLORE

~
Consumo interno - Diversos
Diagrama de Pareto das
compras em fungio dos

v

LAGO
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CITY 2
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LOS RETOS DE LA INNOVACION DIGITAL

= Contactos (—

> @8

" NEW WEBSITE OF THE MUNICIPALITY

QL MUNICIPIO VIVER VISITAR INVESTIR PARTICIPAR  SERVICOS ONLINE
oa
—

municipio

Lorem ipsum dolor sit amet, consectetur adipiscing
elit- Duis hendrerit gravida elit ac rutrum.

¢ LOREM IPSUM

Noticias
Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy.
Ver Todas

LAGOA
SMART
CITY =

Lorem ipsum dolor sit amet
Lorem ipsum dolor sit amet,

Lorem ipsum dolor sit amet
Lorem ipsum dolor sit amet,

Lorem ipsum dolor sit amet
Lorem ipsum dolor sit amet,
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CHALLENGE Application of Tourism of Portugal

LOS RETOS DE LA INNOVACION DIGITAL
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J N Porto da Caloura
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CHALLENGE USB Solar Chargers

LOS RETOS DE LA INNOVACION DIGITAL
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CHALLENGE TOURIST APP

LOS RETOS DE LA INNOVACION DIGITAL

€Il agoa

na rota
do futuro

/ DESCUBRA MAIS SOBRE O CONCELHO DE LAGOA
DESCARREGUE A NOSSA APLICAGAO

FIND OUT MORE ABOUT LAGOA
DOWNLOAD OUR APPLICATION

www.lagoa-acores.pt -’!,-

-

OBSERVATORIO
VULCANOLOGICO E
GEOTERAMICO DOS
AGORES

LAGOA
SMART
CITY 2
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CHALLENGE CYCLE PATH - TECNOPARQUE N

LOS RETOS DE LA INNOVACION DIGITAL
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CHALLENGE Nonagon and Expolab — Regional Government 'S

LOS RETOS DE LA INNOVACION DIGITAL
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:: NHI’\ (I)-VATIC)
LENGE Hospital Internacional dos Acores

Los
RETOS DE LA INNOVACION DIGITAL

160 DE
HERA

SERV
IMAGIOLOGIA
£ ANALISES CLIf IcAS Y

7 CIRURGIA
‘DIFERENCIADA 1

. |
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H A N r‘
LOS RETOS DE LA INNOVACION DIGITAL

Surrounding Area - Centro Comunitario da Ribeira Cha q

Free WI-FI LAGOA

Praca Nossa Senhora da Graca;

Praca Nossa Senhora do Rosario;
Porto dos Carneiros;

Tecnoparque;

Complexo Municipal de Piscinas;
Praca da Republica;

Jardim Do Convento dos Franciscanos
Porto da Caloura;

Polivalente de Agua de Pau;

Praca D. Amélia;

LAGOA
SMART
CITY 2
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INNOVATION Circuit of Physical Maintenance

Tecnoparque I

s
LOS RETOS DE LA INNOVACION DIGITAL A

CHALLENGE

=

&
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CHALLEN(%?: Cycle Path of the Clty of Lagoa ‘*

LOS RETOS DE LA INNOVACION DIGITAL

I ) | II '_ -
L1 J-.Ln Q ALY R = I \ ﬁ'k Iy} T
| | ! - | |I . [ Eorm
gt - e
LT | .
1 I'. =

Assinatura
do
Contrato —
20 de abril
2019
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CITY 2=
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CHALLENGE Casa da Agua

LOS RETOS DE LA INNOVACION DIGITAL
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Macaronesia Digital Challenge INTERREG MAC 2018
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TOTAL COST OF THE PROJECT
892 578,14 €

= MAC 2014-2020

e Cooperacion Territorial

FEDER (85%)
758 691,42 €
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Mayor Cristina Calisto wants a
touristic seacoast and Lagoa as a
“smart city”

20th october 2017
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Thank youl!
Gracias!
Obrigadal!
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clara.ganhao@lagoa-acores.pt



