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• Established in 1522 - 496 years old
• City since 11th april 2012 – very young city
(7 years old)
• Civil Parishes - 5
• Total area of the Municipality- 45,6 Km2
• Population - 14.430 inhabitants

LOCATION OF THE MUNICIPALITY OF LAGOA



PROJECT FRAMEWORK

• The principle of sustainability;

• The use of Communication and Information Technologies; 

• The interconnection between knowledge, innovation and
learning;

• The centrality of the citizen in the process.

The “Smart City” 
Concept:

• Leadership;

• Concerted strategic allignment;

• Public and private stakeholders;

• Strong public commitment.

To the
construction of

the path is crucial:



Successfull outcomes in ambitious projects
require:

• Financial investment;

• substancial time investment;

• flexible operational team;

• external support.

PROJECT FRAMEWORK



Challenges to the Cities:

• To combine the attraction and retaining of people, 
institutions and firms with the conservation and 
sustainability of the natural resources.

The citizens search for:

• High quality of life;

• More information;

• More social, leisure and social spaces.

PROJECT FRAMEWORK



To use the new technologies and to promote the Investigation and Development to improve 
the quality of life of the citizens;

To position the city of Lagoa as an attractive, innovative and technological municipality;

To enhance the local governance model and to foster communication with the diferente 
stakeholders;

To recognize the current challenges to construct the basis of a smart, dynamic and
entrepreneurial city;

To foster the responsible and sustainable use of the resources.

STRATEGIC OBJECTIVES



SUPORT MODEL

We elaborated an
integrated diagnosis of the

current situation; 

We built and foster strategic 
alignment;

We recognized the key 
partners in the processes;

We researched and 
systematized the good 
practices that could be 

transferred and applied ;

We identified opportunities 
for improvement in the 

autarchic management and 
in the communication with 

the citizens;

We developed an integrated 
action plan;

We awakened the 
collaborative and 

innovation ecosystem;

We promoted the 
development of new 

municipal management 
platforms and decision 

making support.



EXPECTED RESULTS

GOVERNANCE – INNOVATION – SUSTAINABILITY – INCLUSION -
CONNECTIVITY

A more 
sustainable

city

A more 
innovative

city

A city in 
competitive

growth

A city with
more high
qualified
people

A city with
better living
conditions



Public 
Security

Public Institutions

Social 
Programs

Private Institutions

Education
Business 
Associations

Mobility
Tecnhology and
Communication

Environment
and 

sustainability
People

Urban
Planning

and Housing
Government Agencies

Energy, 
water and

waste
Companies



GOVERNANCE AND SERVICES

Participação pública e comunicação
Public Services and e-Gov

Transparency and digital access
Smart Planning

INCLUSION

Social cohesion
Social innovation and

Digital inclusion

ENVIRONMENTAL 
SUSTAINABILITY

Energy, water, air and waste
Buildings
Mobility

Biodiversity, environment and
technology

INNOVATION AND 
COMPETITIVENESS

I&D and Technology
Entrepreneurship

Creativity
E-tourism

CONNECTIVITY

Networks
ICT and Wi-fi

Cyber inclusion



Actions Taken since 2000



2000 – The 
Municipality starts a 

process of 
modernization, with 
the introduction of 

some computer 
applications, that 

allow to simplify and 
organize all the 

information - POCAL -
Urbanism - Human 

Resources -
Warehouses;

2010 - Implementation
of Document
Management 

Program;

2012 – Opening of the
GAM – Office of

Service to the Citizen –
centralization of all

services/assistance in 
the Autarchy and

decentralization of
offices in the civil 
parishes of Lagoa;

2013 – Quality
Managemnt, in GAM



2014 – Start of the
Project Lagoa 

Smart City

2015 – Event Lagoa 
Smart City Lagoa

2017 – Purchase of
Electric Cars

2017 – Application 
for the PO Azores 

2020 -
Administrative 
Modernization 

Project



2017 – Study of
Energy Efficiency 
of the Municipal 

Buildings

2018 – Approval 
and 

Implementation 
of the 

Administrative 
Modernization 

Project

2018 –
Interconnection of

all existing
applications to the

document
management

2018 –
Application for 
the PO Azores 

2020 of the 
project Lagoa 

Cycle Lane



2018 - Approval of 
the Application -

Turismo de 
Portugal

2018 - Approval 
and 

Implementation of 
the Administrative 

Modernization 
Project

2019 - Signing of 
the Contract of 

the Cycle Lane of 
the City of Lagoa

New Application
for Administrative

Modernization



The visual identity of Lagoa Smart City 2020 reinforces 
the status of Lagoa as the youngest city of the Azores, 
through a graphism that represents joviality and 
technology. 

The map of the municipality is represented with the 
fusion of the five parishes with pieces that interact 
and connect. The geometric shapes are buildings that 
rise to the sky, icons of a cosmopolite city. 

The blue has a central role representing technology, 
confidence and the strong connection with the sea. 

VISUAL IDENTITY



Implemented Projects/ In progress



SIMPLIFICATION

DEBUREAUCRATIZATION

REORGANIZATION

EFFICIENCYEFFECTIVENESS

COST 
REDUCTION

REDUCTION OF 
WAITING TIME

MAIN OBJECTIVES
APPLICATION FOR ADMINISTRATIVE MODERNIZATION



DOCUMENT MANAGEMENT
DESMATERIALIZATION OF PROCESSES



The documents are scanned 
and made available to the 

participants through a 
computer application 

(Document Management);

Documents are shared 
between collaborators -

sigmaflow;
Time savings;

Organization of  information 
and accountability of the 

decisions



MOBILITY APP



Intranet of the Municipality



Helpdesk APP – internal



Dundas APP – Assistance to the Executive



NEW WEBSITE OF THE MUNICIPALITY



Interative Panels
Application of Tourism of Portugal 

Porto da Caloura

Praça Nossa Senhora do Rosário



USB Solar Chargers



TOURIST APP



CYCLE PATH - TECNOPARQUE



TECNOPARQUE
Nonagon and Expolab – Regional Government



Private Investiment
Hospital Internacional dos Açores



• Praça Nossa Senhora da Graça;
• Praça Nossa Senhora do Rosário;
• Porto dos Carneiros;
• Tecnoparque;
• Complexo Municipal de Piscinas;
• Praça da República;
• Jardim Do Convento dos Franciscanos;
• Porto da Caloura;
• Polivalente de Água de Pau;
• Praça D. Amélia;
• Surrounding Area - Centro Comunitário da Ribeira Chã

Free WI-FI LAGOA



Circuit of Physical Maintenance
Tecnoparque



Assinatura 
do 
Contrato –
20 de abril 
2019

Cycle Path of the City of Lagoa



Participatory Budgeting for Youth
Casa da Água



Squares and Playgrounds



2 Electric Cars in the fleet of
the Municipality



Macaronesia Digital Challenge INTERREG MAC 2018

892 578,14 €

TOTAL COST OF THE PROJECT

FEDER (85%)

758 691,42 €

DIGITAL_SPACES

Project Submitted



New Application –
Administrative Modernisation

In progress!



Mayor Cristina Calisto wants a
touristic seacoast and Lagoa as a
“smart city”

20th october 2017





Thank you!
Gracias!
Obrigada!

clara.ganhao@lagoa-acores.pt


